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Bus Strategy 2
Question 1
The primary legal forms of business include sole proprietorship, partnership, corporation and limited liability company (LLC). A sole proprietorship is the most accessible form of business as one person establishes it, and the requirements are only security number and license. It is preferred by the small enterprises because the procedure to start and maintain is simple. For example, the income is taxed once; the government is not much involved, and chances of conflicts are limited as only one person is involved.  It is also easy to dissolve the business after the objective is met or decide to end the operations. Considering the law in this form, there is no distinction between the company and the person meaning personal assets would be jeopardized in case of monetary problems. The owner must also be efficient in making decisions and controlling the operations of the business is to last.
[bookmark: _GoBack]The partnership is the other form of business, referring to where two or more people agree to engage in activity via a written agreement. It is cheap to develop a partnership company, but the members must consider the unique factors considering tax and liabilities. In this form, responsibilities are divided in matters like raising capital and management. Partners need to develop reliable ways to manage conflicts, and control as a mistake by one partner could have significant impacts on the business.
Incorporation type of business, the members has limited liability when financial issues come up; their assets would not be acquired. Nevertheless, their decisions and actions are highly evaluated. The business must be state-chartered where several legal matters are notable. For example, people have to pay taxes both as a business and personal income. The government also expects corporations to have a board of directors, have meetings, and produce minutes accordingly.
Limited Liability Company is the final form where the benefits acquired are similar to those in corporations, such as limited liability. Such companies would be owned by shareholders, trusts, corporations, or even other LLCs. The companies would be taxed as beneficial partnerships, but a lot of paperwork is engaged to access this benefit.
Question 2
The form of business and related governance decisions impact strategic management choices. One of the ways this occurs is due to the people involved in the process. In a sole proprietorship, for example, only one person is engaged while in partnership, all the members need to be consulted. In corporations and limited liability companies, team management must be implemented as the individuals involved are many. The other impact concerns the time taken as the size of the business matters. The smaller the enterprise, the less the issues required, and therefore the time taken to make decisions is short. In a sole proprietorship, therefore, the management choices are made within a short time, but more time is spent in corporations. Apart from that, the type of business influences management choices due to legal obligations. For example, corporations and limited liability companies have to consult various parties and offer minutes while the sole proprietors are not required to meet any elements in making decisions.
Question 3
In the partnership form of business, the partners make managerial choices by consensus. It is where everyone is allowed to air their opinions, and the most suitable alternative is applied. Here, the democratic process is implemented to prevent cases of conflicts that would affect the operations in the organization (Stadtler & Wassenhove, 2016).  Moreover, in some partnership companies, there are general and limited partners. Here, public members make decisions on behalf of the entire company.
On the other hand, the managerial choices made in corporations are different where top-down or bottom-up techniques would be used. Top-down is when the senior managers assess the issues at hand, make decisions, and communicate with the rest. In the bottom-up, the employees and middle managers are allowed to make decisions as they understand the situation (Jankelová, 2017). Nevertheless, communication is needed to make the senior leaders understand the changes made and their reasons. Therefore, the form of business dictates the processes adhered to in making managerial decisions.
Question 4
There is a connection between the managerial choices described above and the type of business. One of the reasons for the association is stakeholder's expectations regarding decision making.  The limited partners in the partnership do not expect to be involved in the process while the people in corporations expect to be engaged. The other reason is the law, where different conditions are set for various organizations. In corporations, the members have the right to information on the decisions made otherwise law would be implemented. For example, if the employees are fired without notice due to the amendments made, the bill would apply since they have the right to be informed. The association makes it vital for investors to understand the expectations and the law before deciding the type of business to establish.
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